
technotrans | March 9, 2021 – Investor and Analyst Conference Call – Results 2020 

Titel, Thema 

1 

Future Ready 
Results for the 2020 financial year 
  
Investor and Analyst Conference Call  
 
March 9, 2021 
 



technotrans | 

Agenda 

March 9, 2021 – Investor and Analyst Conference Call – Results 2020 2 

Investor and Analyst Conference Call  
 
 
1. Management Summary 
2. Financials 
3. The technotrans share 
4. Strategy “Future Ready 2025“ 
5. Outlook 
 
Contact/Disclaimer 
Addendum 



technotrans | 

Key figures for the Financial year 2020 
Management Summary 
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€ 190.5 m 
 
Technology 137.7 m€ 
Services 52.8 m€ 

Consolidated 
Revenue 

€ 6.8 m 
 
Technology   –0.2 m€  
Services  7.0 m€ 
(Adjusted: 9.4 m€) 

Consolidated EBIT 

€ 3.9 m 
(prev. year: 7.6 m€) 

Free 
Cashflow 

53.6 % 
(prev. year: 51.4 %) 

Equity ratio 

0.72 €  /  
(prev. year: 0.88 €) 

0.36 € 
 

EPS/ 
Dividend proposal 

1,409 
(prev. year: 1,474) 

Employees 
(Dec. 31) 

€ 21.5 m 
(prev. year: 24.2 m€) 

Net debt 

3.6 % 
 
Technology  – 0.1% 
 Services 13.2 % 
(Adjusted:  4.9%) 

EBIT margin 
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Our Markets 2020 
Management Summary 
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Diversification limits COVID-19 related impacts 
 
Print 
 -  Sharp revenue decline due to Corona 
 - Despite difficult market environment revenue with a 
  number of OEMs increased 
 -  Slight recovery in the fourth quarter 
 
 

Plastics 
 -  Strong Revenue growth realised 
 
 

Laser & Machine Tool Industry 
 -  Corona related impacts in addition to structural 
  changes weighs on revenue 
 
 

Growth Markets 
 -  Stable development overall 
 -  technotrans enhances market postion on e-mobility 
  rail  markets; attractive mid-term projects  
  generated 
 
 

Technical Documentation 
 -  Revenue below previous year due to Corona related 
  travel restrictions 
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Providing solid results in a challenging year 
Financials 
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RESULTS 
2020 

Guidance 1 
March 10, 2020 

(withdrawn on  April 30th, 
2020 due to COVID-19) 

Guidance 2 
Nov. 10, 2020 

Revenue   €m 190.5 204 - 214 - 185  

EBIT   €m 6.8 6.0 – 10.7  4.6 – 5.6  

EBIT margin  % 3.6 3.0 – 5.0  2.5 – 3.0  

Equity ratio  % 53.6 > 50  > 50  

Free Cashflow €m 3.9 positive  positive  

- Profitability maintained – despite structural costs 
- Results fully in line even with withdrawn guidance no. #1 - sole exception: revenue 
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Revenue and EBIT 
Financials 
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216,3 207,9 190,5 

2018 2019 2020

Revenue 

17,4 

8,3 6,8 

8.0% 

4.0% 
3.6% 

4,7% 4,9% 

2018 2019 2020

EBIT 

EBIT EBIT Margin EBIT Margin adj.

Adjusted EBIT margin above previous year 
generated 

 
 -  Consolidated revenue of € 190.5m only 8.4 % below 
  previous year 

 
 -  Fourth quarter 2020 much better than expected 

 
 -  Operating result (EBIT) at € 6.8m (prev. year: € 8.3m). 
  
 -  EBIT margin at 3.6 % (prev. year: 4.0%) 

 
 -  Lower result is attributable to the Corona-impact and 
  the following non-recurring effects: 
 

> structural costs: € 3.2 m 
> one-off earnings: € 0.6 m 

 
 -  EBIT adjusted at € 9,4m (prev. Year: € 9.7m) 

 
 -  EBIT-Margin adjusted at 4.9 % exceeded previous 
  year‘s  adjusted EBIT of 4.7 % 
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Net Debt & Net Debt / EBITDA ratio 

Balance sheet 

19,4 

24,2 
21,5 

0,9 

1,5 
1,6 

2018 2019 2020

Financials 

Equity / Equity ratio on a solid level 

75,2 
75,1 79,4 

55,3% 51,4% 53,6% 

2018 2019 2020

Investment & depreciation 

-  The financial situation of the technotrans 
 group remained solid and in order even during 
 the corona crisis.  

 
-  Despite the construction of a new production 
 plant in Holzwickede, total assets increased 
 only moderately by 1.4 % to € 148.1m (previous 
 year: € 146.0m).  

All figures in € m unless not stated differently. 
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9,8 
11,2 

9,6 

5,2 

7,7 7,1 

2018 2019 2020

Investment Depreciation



technotrans | 

45,6 
42,1 

39,7 

21,1% 
20,2% 

21,0% 

2018 2019 2020

Net-Working Capital ratio slightly above 20% target 

Financial liabilities & cash indicate sound financial position 

Op. Cash Flow impacted by decreased net profit 

Financial position 

22,5 

15,8 
13,3 

2018 2019 2020

26,0 
36,4 32,7 

8,4 

8,8 14,6 

15,6 
20,9 

25,7 

2018 2019 2020

LT Debt ST Debt Cash

Free Cash Flow remains positive  despite Corona 

-3.8 

7.6 

3,9 

All figures in €m unless not stated differently. 

Financials 

2018 2019 2020 
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38,1 
35,2 35,7 

39,4 38,0 
31,4 32,9 35,3 

Q1 Q2 Q3 Q4

EBIT 2019/2020 by quarters 

Revenue 2019/2020 by quarters 

- Revenue of € 137.7m in segment Techology 
 generated (prev. year: € 148.4 m) 

 
- Due to strong sales in fourth quarter only 7.2 % 
 below previous year  

 
 

 
- Segment EBIT despite lower revenue with  
 € -0.2m nearly on previous year’s level (€  +0.05m) 

 
-  Segment return at -0.1 % (previ. year: 0.0 %)  

 
-  Adjusted for non-recurring effects of € 2.0m,  
 segment EBIT reached € 1.8m.  
 Profitability was at 1.3 % respectively 

1,1 

-1,2 

0,5 

-0,3 -0,3 -0,4 
-0,5 

1,0 

Q1 Q2 Q3 Q4
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Revenue 2019/2020 by quarters (€ million) 

15,0 14,3 15,1 15,1 
14,1 

11,6 
13,4 13,7 

Q1 Q2 Q3 Q4

EBIT 2019/2020 by quarters (€ million) 

-   Segment revenue at € 52.8m (prev. year: € 59.5m) 
 

-  Decrease of 11.4% compared to previous year 
 caused by Corona related travel restrictions. 

 

 
-   Segment EBIT robust as expected at € 7.0m  
 (prev. year: € 8.3m) 

 

-  Segment profitability at 13.2 % (prev. year: 13.9 %)  
 

-  Adjusted for non-recurring effects (0.6 €m),  
 EBIT margin of the segment is at previous year’s level 
 of 14.4% 
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2,0 2,0 2,0 2,1 

1,4 
1,6 

1,9 

Q1 Q2 Q3 Q4

Segment Services 
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Data as of March 4, 2021 
 
- Share price: € 27.40 
-  Market Cap: € 189.3m 
 
Performance since January 2020: 
-  Share price: + 46.6% 
-  Market Cap: + € 60.1m 
 
Current Analyst Recommendations: 
-  Bandwidth: 24.00 – 32.00 € 
-  Recommendation: 2x buy / 1x hold 

 
 

Dividend proposal to  
Annual General Meeting 2021  
on May 7, 2021: 
 

€ 0,36 
≈50% of consolidated net profit of the group 

 

The technotrans share 

Sound share price development 

50%

70%

90%

110%

130%

150%

170%

technotrans  SDAX  Daxsector Technology 

Jan. 
2020 

Dec. 
2020 

Mar. 
2021 



technotrans | 

Future Ready 2025: Strategic Plan 

- Continuation of the initiated change 
 process based on existing core competencies 
- Merger of individual group companies 
-  Use of group-wide synergy effects through  
 central control of the functional areas 
-  Strengthening technotrans as one brand 

Accelerated growth based on: 
-  Focus on key markets (Plastics, Print,  
 Energy Management, Healthcare 
 & Analytics) 
-  New technologies 
-  International business expansion 
 

Strategy “Future Ready 2025” 
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2021 – 2022 
Phase I: Stability & Profitability 

2023 – 2025 
Phase II: Profitable growth & Investment 



technotrans | 13 

Key Activities 
 

Strategy “Future Ready 2025” 

 
Focus 

 
Sustainability 

 
Performance 
Management 

 
Consolidation 

 
Synergies 

 
Operational 
Excellence 

March 9, 2021 – Investor and Analyst Conference Call – Results 2020 
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Future Ready 2025: Main Milestones 2021 

-  Continuation of the initiated change 
 process based on existing core competencies 
-  Merger of individual group companies 
-  Use of group-wide synergy effects through  
 central control of the functional areas 
-  Strengthening technotrans as one brand 

Strategy “Future Ready 2025” 
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2021 – 2022 
Phase I: Stability & Profitability 

New Website – Go Live 
 
Consolidation of group companies 
 
Establish umbrella brand 
 
ESG – Next steps 

 
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Consolidation of 
group companies 

Strategy “Future Ready 2025“ 
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Consolidation in terms of 
 
-  organisational merging  
 to increase efficiency 
-  market focus, through  
 technological and sales  
 competence for our customers 

gds 

& klh 

termotek 
gwk 

technotrans SE 

& Reisner 

Pr
o

fit
 a

nd
 g

ro
w

th
 p

o
te

nt
ia

l 

2020 Time 2025 

*   Bubble size = revenue in m € 
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Consolidation of 
group companies 
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gwk 

& klh 

& Reisner 

Company 
 
ttSE/KLH 
 
 
 
 
gwk/Reisner 
 
termotek 
 
 
 
 
 
gds 

Markets 
 
Print, Energy 
Management, 
Laser & Machine 
Tool Industry 
 
Plastics 
 
Healthcare 
& Analytics, 
Laser & Machine 
Tool Industry 
(small size) 
 
Technical 
Documentation 
 

*   Bubble size = revenue in m € 
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Sustainability – moving forward step by step 
Strategy “Future Ready 2025” 
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Annual Report 2020:  
- technotrans enhances ESG reporting 
 by introducting and reporting 
 selected EFFAS indicators. 

- Reisner: New energy efficient 
location built in less than 9 months 
in 2020 

 

- Now 2 out of 5 plants in Germany 
 are KfW 55 standard. 

Website Relaunch: 
- technotrans implements a 
 dedicated page for sustainability. 
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Our markets in 2021 
Outlook Plastics 

-  Stable development to be expected. 
-  Merger of gwk/Reisner enhances our 
 value for clients 
 
Energy Management 
-  Stability through mid-term order book 
-  Enhanced market position offers additional 
 potential for further projects 

 
Healthcare & Analytics  
-  We intend to leverage our sales successes 
 of 2020 in medical technology. 
-  In addition we expect a stable 
 development in scanner applications. 

 
Print 
-  Flat market development expected. 
-  We will support our customers as a 
 preferred development partner. 
 
Laser & Machine Tool Industry  
-  Markets will remain challenging. 
 

18 March 9, 2021 – Investor and Analyst Conference Call – Results 2020 
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Outlook 
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Main Financial Targets 2021:  
195 – 205 m € 

Revenue 

Equity ratio 

8.8 – 11.3 m€  
4.5 – 5.5 % 

EBIT  
EBIT Margin 

6 m€ 

CAPEX 

> 50% 

positive 

Free Cashflow 

9 – 12% 

ROCE 

March 9, 2021 – Investor and Analyst Conference Call – Results 2020 
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Outlook 
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Guidance 2021/2025: Organic growth track 

53 48 50 - 53 65 

138 143 
145 - [WERT] 

210 

0

50

100

150

200

250

300

2020 2020* 2021E 2025E

Services Technology

Assumptions: 
– Market recovery  
 in 2021 
– No additional  
 impacts from  
 COVID-19 in 2021 

195 - 205 

265 - 285 

4.5 – 5.5% 9.0 – 12.0% 

EBIT margin 

From 2021 
revenue from  
installations &  
commissioning 
will be allocated 
to Technology 
segment. 

*) Pro forma presentation of revenue composition with amended allocation of initial installation & commissioning business.   

March 9, 2021 – Investor and Analyst Conference Call – Results 2020 

≈€ 5m 

191 191 

CAGR 
6-7% 
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Investor and Analyst Conference Call 
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Dirk Engel 

CFO 

Michael Finger 

CEO 

Peter Hirsch 

CTO/COO 
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For 2020, it has been  
confirmed, that 
- technotrans remains profitable also 

under difficult conditions. 
 
- technotrans remains successful in 

winning new business despite of the 
critical economic conditions. 

 
-  technotrans remains an attractive 

investment based on the growth 
potential that is being extended even 
in the currently challenging 
environment. 
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Investor Relations 
Contact 

22 

Frank Dernesch 
Manager Investor Relations & Corporate Finance 
 
Tel. +49 (0)2583 301-1868 
Fax +49 (0)2583 301-1054 
frank.dernesch@technotrans.de  

March 9, 2021 – Investor and Analyst Conference Call – Results 2020 
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Disclaimer 

This presentation contains statements on the future development of the technotrans Group.  

 

These reflect the present views of the management of technotrans SE and are based on the 
corresponding plans, estimates and expectations. We point out that the statements are subject 
to certain risks and uncertainties which could mean that the actual results differ considerably 
from those expected.  
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Addendum 
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Consolidated Balance Sheet as of December 31, 2020 
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* Adjustment of the previous year to show the non-controlling interests. For 
additional information please refer to note ”II. Group a) Consolidated Companies“ 
of the Annual Report 2020. 
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Consolidated income statement 
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*  Adjustment of the previous year to show the non-controlling interests. For additional information please refer to note ”II. Group a) 
Consolidated Companies“ in the Annual Report 2020. 
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Consolidated cash flow statement Jan. 1, 2020 – DEC. 31, 2020 
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technotrans – an attractive investment 
Shareholder‘s information 
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Dividend 
Policy 

up to 50% 
of consolidated 
net profit 
 

Research 
Coverage 

Commerzbank 
 
Hauck & Aufhäuser 
 
Warburg 

HOLD 24,00€ 
 

BUY 32,00€ 
 

BUY 31,10€ 

Current Shareholder 
Structure  

25.1 % 
5.3 % 
5.1 % 
4.7 % 
3.4 % 
3.0 % 

53.4 % 

Gerlin/Midlin/Luxempart 
Objectif Small Cap 
Allianz Vie 
LOYS Investment 
Universal Investment 
MONOLITH 
FREE FLOAT 

172,7 € mn 
+ 34% in the year 2020 
(18,70€ to 25,00 €) 

Market Cap  
Dec 31, 2020 

− Profitable growth strategy 

− Technological leadership 

− Clear market focus 

− Diversified customer base 

− International network 

− Sustainability committment 

− Attractive dividend policy 

 
 
 
Equity  
Story 

Share Price as of March 8, 2021 (Xetra closing):   € 28.50 
 
Dividend prososal to Annual General Meeting 2021: € 0.36 
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