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Rheinmetall Group

Highlights H1 2015

Strong top line growth, earnings improved, sales outlook specified
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+ 9% — Order backlog continuously above EUR 7 billion

+ 12% — Sales growth of EUR 263 million

+ 147%

+

— Operational earnings up to EUR 79 million

— EPS positive at EUR 1.03 (H1 2014: EUR 0.01)

+ 49%

�

— Free cash flow from operations improved strongly

by EUR 272 million to EUR -279 million

— Group sales target specified to the upper end of the range
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Rheinmetall Group

Key figures H1 2015
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in EUR million H1 2014 H1 2015 ∆∆∆∆ H1 2015 / H1 2014

Sales 2,131 2,394 + 263 + 12%

Operational earnings 32 79 + 47 + 147%

Special items: one-offs, restructuring costs - 2 0 + 2

EBIT (reported) 30 79 + 49 + 163%

EBIT margin in % 1.4 3.3 + 1.9pp

EBT - 9 48 + 57

Group net income - 6 34 + 40

Earnings per share  in EUR 0.01 1.03 + 1.02

Free cash flow from operations - 550 - 279 + 271 - 49%

Employees (June 30) 20,338 20,642 + 304 + 1%
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Rheinmetall Group

Key figures Q2 2015 per segment

Improved profitability in Automotive, break-even in Defence
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Automotive

in EUR million

Q2 2014 Q2 2015 ∆∆∆∆ Q2 2015 / Q2 2014

Sales 619 676 + 57 + 9%

EBIT (reported) 47 59 + 12 + 26%

EBIT margin in % 7.6 8.7 + 1.1pp

Defence

in EUR million

Q2 2014 Q2 2015 ∆∆∆∆ Q2 2015 / Q2 2014

Sales 481 545 + 64 + 13%

EBIT (reported) - 11 1 + 12 - 109%

EBIT margin in % - 2.3 0.2 + 2.5pp



© RHEINMETALL AG 2015 |  INTERIM REPORT Q2 2015 |  AUGUST 6 ,  2015 5



© RHEINMETALL AG 2015 |  INTERIM REPORT Q2 2015 |  AUGUST 6 ,  2015

Rheinmetall Automotive

Highlights H1 2015

Robust sales growth, enhanced profitability, positive free cash flow
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+ 8%*
— Sales increased by EUR 104 million, outperforming 

global markets (+ 1%)

+ 23% — Disproportionate increase of EBIT to EUR 114 million

+ 1.0pp — EBIT margin above target at 8.5%

+ 70mn

+ 45%

— Free cash flow from operations positive at EUR 15 million

— Sales growth of Chinese entities (FX-adjusted + 20%) 

remains significantly above market level

* FX-adjusted + 5%
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Rheinmetall Automotive

Key figures H1 2015
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in EUR million H1 2014 H1 2015 ∆∆∆∆ H1 2015 / H1 2014

Order intake 1,215 1,320 + 105 + 8%

Order backlog (June 30) 374 397 + 23 + 6%

Sales 1,236 1,340 + 104 + 8%

Operational earnings 93 114 + 21 + 23%

Special items: one-offs, restructuring costs 0 0 ± 0 ± 0%

EBIT (reported) 93 114 + 21 + 23%

EBIT margin  in % 7.5 8.5 + 1.0pp

Free cash flow from operations - 55 15 + 70

Employees (June 30) 10,967 11,066 + 99 + 1%
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Rheinmetall Automotive

Mechatronics remains on growth track

Sound increase of revenues in North America and Asia
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11% 11%

54% 56%

Consolidation

Aftermarket

Hardparts

Mechatronics

H1 2015

1,340

-3%

36%

H1 2014

1,236

-3%

38%

Sales by division  in EUR million Sales by region in EUR million

+2%

+3%

+23%

+44%

Market

growth*

+2%

-2%

+2%

-9%

* H1 2015 vs. H1 2014, source: IHS Automotive (July 2015)

+1%

-8%

+2%

174
213

270266

641623

157

109

+8%

Germany

Europe

(excl. Germany)

NAFTA

Asia (w/o China JVs)

Rest of the World

H1 2015

1,340

59

H1 2014

1,236

64
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Rheinmetall Automotive

Substantial sales growth in Mechatronics

Improved earnings by higher sales and strong JV contributions
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473 490

665
751

143135

+104

H1 2015

1,340

-44

H1 2014

1,236

-37
14

33
39

50

65

13

+21

H1 2015

114

-4

H1 2014

93

-3

Consolidation

Aftermarket

Hardparts

Mechatronics

Sales Automotive in EUR million Operational earnings Automotive  

in EUR million

Aftermarket

— Higher sales

Hardparts

— Increasing earnings contribution 

of Chinese JVs

— Break-even of large-bore piston 

subsidiary in China

— At-equity results of new castings 

JV (former ATAG)

Mechatronics

— Higher sales

Reasons for earnings development

+13%

+4%

+6%

+30%

+18%

+8%
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Rheinmetall Automotive

China: Economic growth coming to normalized level

Again strong performance of Chinese entities

10

— Signs of economic slowdown and lower Auto market growth

— Rheinmetall Automotive’s direct exposure to China relatively 

low (H1 2015: 3% in consolidated sales and 11% in earnings)

— Trends for Rheinmetall Automotive:
� Increasing Mechatronics business with Chinese OEMs

� Additional products from JVs and WFOEs enlarging the content per car 

(e.g. solenoid valves, structural parts)

N E W S

H 1  F I G U R E S

+8%

H1 2015

11.2

H1 2014

10.4

LV production  
in million units

300
421

+45%

WFOEs*

JVs

H1 2015

466

45

H1 2014

321

21

Sales**  in EUR million EBIT** in EUR million Earnings contribution  
in EUR million

* WFOE = Wholly Foreign-Owned Enterprise                ** Including 100% figures of the 50/50 joint ventures, consolidated at equity *** FX-adjusted + 20%

25
29

+37%

WFOEs*

JVs

H1 2015

32

2

H1 2014

23

-2

9
10

+83%

WFOEs*

JVs

H1 2015

13

2

H1 2014

7

-2

***
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Rheinmetall Defence

Highlights H1 2015

Solid order intake, strong top line growth, improved earnings

12

> 1 — Book-to-bill ratio clearly above 1

+ 9% — Order backlog increased to more than EUR 6.7 billion

+ 18%*

- 48%

— Sales growth of EUR 159 million

— Operational loss reduced by EUR 25 million

+ 40% — Free cash flow from operations improved to EUR -279 million

* FX-adjusted + 15%
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Rheinmetall Defence

Key figures H1 2015

13

in EUR million H1 2014 H1 2015 ∆∆∆∆ H1 2015 / H1 2014

Order intake 1,074 1,235 + 161 + 15%

Order backlog (June 30) 6,174 6,728 + 554 + 9%

Sales 895 1,054 + 159 + 18%

Operational earnings - 52 - 27 + 25 - 48%

Special items: one-offs, restructuring costs - 2 0 + 2

EBIT (reported) - 54 - 27 + 27 - 50%

EBIT margin in % - 6.0 - 2.6 + 3.4pp

Free cash flow from operations - 462 - 279 + 183 - 40%

Employees (June 30) 9,228 9,422 + 194 + 2%



© RHEINMETALL AG 2015 |  INTERIM REPORT Q2 2015 |  AUGUST 6 ,  2015

Rheinmetall Defence

Order intake

Higher share of non-European contracts, stable basis of small-sized orders

14

Order intake by region in EUR million

RoW

Asia/
MENA

Europe

+161

Germany

Europe (w/o Germany)

Asia/MENA

Rest of the World

H1 2015

21%

21%

37%

21%

H1 2014

15%

35%

29%

20%

1,074

1,235

Order intake by order size  in EUR million

59%

41%

H1 2014

65%

35%

+161

Small-sized orders

(< EUR 50 million)

Large- and mid-scale orders

(> EUR 50 million)

H1 2015

1,235

1,074
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Rheinmetall Defence

Order backlog

Effective internationalization, increase of order book esp. in Wheeled Vehicles

15

Order backlog by region  in EUR million Order backlog by division  in EUR million

Europe

(w/o Germany)

Asia/MENA

Rest of the World

2015

June 30

6,728

26%

8%

55%

15%

2014

June 30

6,174

22%

+9%

Germany

17%

50%

7%

+9%

Consolidation

Wheeled Vehicles

Electronic Solutions

Combat Systems

2015

June 30

6,728

-6%

35%

19%

52%

2014

June 30

6,174

-6%

31%

21%

54%

RoW

Asia/
MENA

Europe



© RHEINMETALL AG 2015 |  INTERIM REPORT Q2 2015 |  AUGUST 6 ,  2015

Rheinmetall Defence

Higher sales by large-scale projects, especially in Combat Systems

Earnings improved, but still loss reported

16

244 275

326 314

362

517

+159

H1 2015

1,054

-52

H1 2014

895

-37

-31

-11

-4

-14

-15

-2

+25

H1 2015

-27

-3

1

H1 2014

-52

Wheeled Vehicles

Electronic Solutions

Combat Systems

Consolidation/Others

Sales Defence in EUR million Operational earnings Defence  in EUR million

Wheeled Vehicles

— Higher sales, but in low-margin 

business “Logistic Vehicles”

Electronic Solutions

— More favorable product mix

Combat Systems

— Higher sales in Tracked Vehicles 

and Ammunition

Reasons for earnings development

+43%

-4%

+13%

-65%

-125%

-7%
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Rheinmetall Defence

Mid-term perspective

Rising budgets in several NATO countries expected, among them Germany 

― NATO summit in Wales 2014 decides 

return to higher defence budgets

(target level of 2% of GDP within 10 years)

― Germany committed to 2% target 

including a higher share of procurement 

― German land forces: Target to fulfil 

operational NATO requirements, i.e. full 

readiness by higher number of vehicles 

and sufficient level of ammunition

E

0.9%

I

1.0%

NL

1.2%

D

1.2%

F

1.8%

UK

2.1%

POL

2.2%

USA

3.6%

Defence budgets 2015e  in % of GDP

2.0%

Source: NATO

17
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Rheinmetall Group

Market environment

LV production continues to grow, Defence globally stable

19

A U TO M OT I V E D E F E N C E

― Global LV production expected to grow 

by roughly 2% in 2015

― More optimistic picture of Europe than in Q1: 

� Now positive estimates for France and UK

� Germany slightly increasing

� Strong growth in Spain and Italy

� Decline in Eastern Europe (Russia)

― NAFTA: Still solid growth driven by USA and 

Mexico

― China: Growth slowing down to normalized level

Global Europe NAFTA China Global Europe
(excl. Russia)

USA MENA/Asia
(incl. China)

― Germany: 4 out of 5 key technologies, recently 

defined by the Government, are covered by 

Rheinmetall’s product range

― Europe: Conflict-induced security policy 

triggers increase of budgets, particularly in the 

Baltic states and Scandinavia

― Strong growth in MENA and Asia/Pacific, 

whereas continuing budget reduction in the US

Figures 2015e vs. 2014 Source: IHS Automotive (July 2015), IHS Jane’s (July 2015)

+1.7% +0.9% +2.9% +6.7% +0.2% +0.7% -5.2% +5.4%
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Rheinmetall Group

Outlook FY 2015

Top line targets specified to the upper end of the range

20

Sales   in EUR billion Operational margin  in %

2014 2015e 2014 2015e

Original Updated

4,688 4.8 - 5.0 ~ 5.0 3.4 approx. 5

2,240 2.3 - 2.4 ~ 2.4 - 0.4 3

2,448 2.5 - 2.6 ~ 2.6 7.5 8

― Key large-scale projects in Defence to be realized as scheduled, no significant one-offs

― Global automotive industry growing as forecast

O u t l o o k  2 0 1 5

Group

Defence

Automotive

A s s u m p t i o n s
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Appendix: Rheinmetall Group

Quarterly development

22

619 595 617 664 676

481 489

856

509 545

Q3 2014

1,084

Q2 2014

1,100

Q4 2014

+121

Q2 2015

1,221

Q1 2015

1,173

1,473

-10

-28

47 46
55

-32

59

-5

45

75

22

+25

1

57

Q2 2015Q1 2015

-5

121

Q4 2014

1

Q3 2014

-7

732

Q2 2014

-3

Sales in EUR million Operational earnings  in EUR million

AutomotiveDefence Consolidation/Others
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Appendix: Rheinmetall Group

Balance sheet
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in EUR million 31.12.
2013

31.12.
2014

30.06.
2015

∆∆∆∆ 30.06.15/ 
31.12.14

Assets 4,866 5,271 5,282 + 11

Non-current assets 2,345 2,504 2,577 + 73

Current assets 2,521 2,767 2,705 - 62

Equity & Liabilities 4,866 5,271 5,282 + 11

Equity 1,339 1,197 1,294 + 97

Pension liabilities 891 1,121 1,108 - 13

Other non-current liabilities 687 938 935 - 3

Current liabilities 1,943 2,015 1,945 - 70

Equity ratio 28% 23% 24% + 1pp

Net debt 147 330 621 + 291

Working capital 622 813 1,062 + 249
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Appendix: Rheinmetall Group

Cash flow statement

24

in EUR million Q2 
2014

Q3 
2014

Q4 
2014

Q1 
2015

Q2 
2015

∆∆∆∆Q2 
2015/2014

Group net income 7 - 14 41 5 29 + 22

Amortization / depreciation 52 49 59 49 50 - 2

Change in pension accruals 0 1 - 2 0 1 + 1

Cash flow 59 36 98 54 80 + 21

Changes in working capital and 

other items

- 92 67 337 - 202 - 100 - 8

Net cash used in operating 

activities

- 33 103 435 - 148 - 20 + 13

Cash outflow for additions to 

tangible and intangible assets

- 49 - 50 - 120 - 56 -55 - 6

Free cash flow from operations - 82 53 315 - 204 - 75 + 7
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Appendix: Rheinmetall Automotive

Key figures Automotive by division
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473 490

+17
+86

751665
135

+8

143

3933

+6

50 65

+15

1413

+1

7.0%

+1.0pp

8.0%7.5%

+1.2pp

8.7% 9.6%

+0.2pp

9.8%

1,236

+104

1,340

93

+21

114

7.5%

+1.0pp

8.5%

HardpartsMechatronics Aftermarket

Sales

Opera-
tional

margin

Opera-

tional

earnings

H1 2014       H1 2015 H1 2014    H1 2015 H1 2014     H1 2015                 H1 2014       H1 2015

H1 2014       H1 2015 H1 2014    H1 2015 H1 2014     H1 2015                 H1 2014       H1 2015

H1 2014       H1 2015 H1 2014    H1 2015 H1 2014     H1 2015                 H1 2014       H1 2015

Figures before intrasegmental consolidation



© RHEINMETALL AG 2015 |  INTERIM REPORT Q2 2015 |  AUGUST 6 ,  2015

Appendix: Rheinmetall Automotive

Quarterly development

26

6 6 7 7 7

17 18
21 20 19

25 24
22

31 34

-5

+12

Q2 2015

59

Q1 2015

55

-3

Q4 2014

45

Q3 2014

46

-2

Q2 2014

47

-1 -168 67 67 69 74

235 232 229 242 248

333 317 340
375 376

+57

Q2 2015

676

-22

Q1 2015

664

-22

Q4 2014

617

-19

Q3 2014

595

-21

Q2 2014

619

-17

Consolidation/OthersAftermarketHardpartsMechatronics

Sales Automotive in EUR million Operational earnings Automotive  in EUR million
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Appendix: Rheinmetall Automotive

Cash flow statement
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in EUR million Q2 
2014

Q3 
2014

Q4 
2014

Q1 
2015

Q2 
2015

∆∆∆∆Q2 
2015/2014

Net income 33 37 29 40 43 + 10

Amortization / depreciation 31 27 36 28 28 - 3

Change in pension accruals 1 0 - 1 0 0 - 1

Cash flow 65 64 64 68 71 + 6

Changes in working capital and 

other items

- 18 0 78 - 60 4 + 22

Net cash used in operating 

activities

47 64 142 8 75 + 28

Cash outflow for additions to 

tangible and intangible assets

- 26 - 29 - 88 - 34 - 34 - 8

Free cash flow from operations 21 35 54 - 26 41 + 20
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Appendix: Rheinmetall Defence

Key figures Defence by division

28

Sales

+159

1,054895

+25

-27

-52

+3.2pp

-2.6%
-5.8%

Opera-

tional

earnings

Opera-
tional

margin

+155

517362

-12

314326

+31

275244

-31

+20

-11

+5

1-4 -15 -14

+1

+1.5pp

0.3%-1.2%

+6.5pp

-2.1%

-8.6%

+1.0pp

-5.1%-6.1%

Figures before intrasegmental consolidation

Combat Systems Electronic Solutions Wheeled Vehicles

H1 2014       H1 2015 H1 2014    H1 2015 H1 2014     H1 2015                 H1 2014       H1 2015

H1 2014       H1 2015 H1 2014   H1 2015 H1 2014     H1 2015                 H1 2014       H1 2015

H1 2014       H1 2015 H1 2014  H1 2015 H1 2014     H1 2015                 H1 2014       H1 2015
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Appendix: Rheinmetall Defence

Quarterly development

29

130
178

245

137 138

152
140

239

159 155

220
196

419

239 278

-47

+64

Q2 2015

545

-26

Q1 2015

509

-26

Q4 2014

856

Q3 2014

489

-25

Q2 2014

481

-21

-21
-15

-8

-4

-8

-6-3

10

-5

3

4

-3

75

0

13

52

Q3 2014

-32

1

Q2 2014

-10

-1

-1

+11

Q2 2015

1

0

Q1 2015

-28

-2

Q4 2014

Consolidation/OthersWheeled VehiclesElectronic SolutionsCombat Systems

Sales Defence in EUR million Operational earnings Defence  in EUR million
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Appendix: Rheinmetall Defence

Cash flow statement

30

in EUR million Q2 
2014

Q3 
2014

Q4 
2014

Q1 
2015

Q2 
2015

∆∆∆∆Q2 
2015/2014

Net income - 14 - 39 20 - 30 - 8 + 6

Amortization / depreciation 21 21 23 21 21 ± 0

Change in pension accruals - 1 2 - 2 1 2 + 3

Cash flow 6 - 16 41 - 8 15 + 9

Changes in working capital and 

other items

- 86 85 270 - 142 - 113 - 27

Net cash used in operating 

activities

- 80 69 311 - 150 - 98 - 18

Cash outflow for additions to 

tangible and intangible assets

- 15 - 22 - 28 - 17 - 14 + 1

Free cash flow from operations - 95 47 283 - 167 - 112 - 17
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Appendix: Rheinmetall Defence

Order backlog and sales split per year

High order book coverage of mid-term future sales

31

6,174

+554

2016e

~1,900

2015e

H2

~1,200

~3,600

2015

Jun 30

6,728

2014

Jun 30

2017e ff.

Order backlog (as of June 30) ….. in EUR million ….. turning into sales  in EUR million
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Appendix: Rheinmetall Defence

Weapon and ammunition business

Sales expectations for FY2015 raised due to favorable order situation

32

542
580

675682
665

643

251

2011201020092008

531

2015e20142012

~620

2013

Sales

Order backlog 

Order intake gap 

(as of June 30, 2015)
~40

Sales weapon and ammunition business (as of June 30, 2015)  in EUR million

~580 Previously expected
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Rheinmetall Group

Disclaimer

This presentation contains “forward-looking statements” within the meaning of the US Private Securities Litigation Reform Act of 1995 with 

respect to Rheinmetall’s financial condition, results of operations and businesses and certain of Rheinmetall’s plans and objectives. These 

forward-looking statements reflect the current views of Rheinmetall’s management with respect to future events. 

In particular, such forward-looking statements include the financial guidance contained in the outlook for 2015.

Forward-looking statements are sometimes, but not always, identified by their use of a date in the future or such words as “will”, 

“anticipates”, “aims”, “could”, “may”, “should”, “expects”, “believes”, “intends”, “plans” or “targets”. By their nature, forward-looking 

statements are inherently predictive, speculative and involve risk and uncertainty because they relate to events and depend on 

circumstances that will occur in the future. There are a number of factors that could cause actual results and developments to differ 

materially from those expressed or implied by these forward-looking statements. In particular, such factors may have a material adverse 

effect on the costs and revenue development of Rheinmetall. Further, the economic downturn in Rheinmetall’s markets, and changes in 

interest and currency exchange rates, may also have an impact on Rheinmetall’s business development and the availability of financing on 

favorable conditions. The factors that could affect Rheinmetall’s future financial results are discussed more fully in Rheinmetall’s most 

recent annual and quarterly reports which can be found on its website at www.rheinmetall.com. 

All written or oral forward-looking statements attributable to Rheinmetall or any group company of Rheinmetall or any persons acting on 

their behalf contained in or made in connection with this presentation are expressly qualified in their entirety by factors of the kind referred 

to above. No assurances can be given that the forward-looking statements in this presentation will be realized. Except as otherwise stated 

herein and as may be required to comply with applicable law and regulations, Rheinmetall does not intend to update these forward-looking 

statements and does not undertake any obligation to do so.

This presentation does not constitute an offering of securities or otherwise constitute an invitation or inducement to any person to 

underwrite, subscribe for or otherwise acquire or dispose of securities in Rheinmetall AG or any of its direct or indirect subsidiaries.
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