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DISCLAIMER

© 2019 EDAG Engineering Group AG. All rights reserved.

 For the purposes of the following disclaimer, references to “this Presentation” shall be deemed to include references to this

document, the presenters’ speeches, the question and answer session and any other related verbal or written communications.

 The information contained in this Presentation has been prepared solely for use in the Meeting on November 7th, 2019

 This Presentation is confidential and does not constitute or form part of, and should not be construed as, an offer, solicitation or

invitation to subscribe for, underwrite or otherwise acquire, any securities of the Company or any of its subsidiaries nor should it

or any part of it form the basis of, or be relied on in connection with, any contract to purchase or subscribe for any securities of

the Company or any of its subsidiaries, nor shall it or any part of it form the basis of or be relied on in connection with any

contract or commitment whatsoever. Accordingly, any investment decision to purchase or subscribe for any securities of the

Company should be made solely on the basis of the information that is issued by the Company an available in the public

domain.

 This Presentation has been presented to you solely for your information and must not be copied, reproduced, distributed or

passed (in whole or in part) to any other person at any time. Presentations are by their nature abbreviated information and

cannot substitute for narrative information. In addition, the information herein is preliminary and is not comprehensive. No

reliance may be placed for any purpose whatsoever on the information or opinions contained in this Presentation or on its

completeness, accuracy or fairness. Neither the Company, the remainder of its Group, its shareholders nor any financial or

other advisors mandated by the Company nor any other manager, their respective affiliates, directors, officers, employees,

advisers or agents accepts any responsibility or liability whatsoever for or makes any representation or warranty, express or

implied, as to the accuracy, completeness or fairness of the information or opinions in this Presentation (or whether any

information has been omitted from this Presentation) or any other information relating to the Group, whether written, oral or in a

visual or electronic form, and howsoever transmitted or made available or for any loss howsoever arising from any use of this

Presentation or its contents or otherwise arising in connection therewith. In particular, no representation or warranty is given as

to the likelihood of achievement or reasonableness of, and no reliance should be placed on, any projections, targets, ambitions,

estimates or forecasts contained in this Presentation, and nothing in this Presentation is or should be relied on as a promise or

representation as to the future.

 Certain industry and market information in this Presentation and/or related materials and/or given at the presentation has been

obtained by the Company from third party sources. The Company has not independently verified such information and neither

the Company nor any of its directors provides any assurance as to the accuracy, fairness or completeness of such information

or opinions contained in this document and neither the Company nor any of its directors takes any responsibility for such

information.

 Without prejudice to the foregoing, neither the Company nor any of its directors accept any liability whatsoever for any loss

howsoever arising, directly or indirectly, from use of this document or its contents or otherwise arising in connection therewith. .

 This Presentation contains forward-looking statements based on the currently held beliefs and assumptions of the management

of the Company, which are expressed in good faith and, in their opinion, are reasonable. Forward-looking statements involve

known and unknown risks, uncertainties and other factors, which may cause the actual results, financial condition, performance,

or achievements of the Company, or industry results, to differ materially from the results, financial condition, performance or

achievements expressed or implied by such forward-looking statements. Many of these risks and uncertainties relate to factors

that are beyond the Company’s ability to control or estimate precisely, such as future market conditions, currency fluctuations,

the behavior of other market participants, the actions of regulators and other factors such as the Company’s ability to continue

to obtain financing to meet its liquidity needs, changes in the political, social and regulatory framework in which the Group

operates or in economic or technological trends or conditions. These forward-looking statements speak only as at the date of

this Presentation. Given these risks, uncertainties and other factors, recipients of this Presentation are cautioned not to place

undue reliance on these forward-looking statements.

 All information in this Presentation is current at the time of publication but may be subject to change in the future. The Company

disclaims any obligation to update or revise any statements, in particular forward-looking statements, to reflect future events or

developments. Statements contained in this Presentation regarding past events or performance should not be taken as a

guarantee of future events or performance. Recipients of this Presentation should not treat the contents of this Presentation as

advice relating to legal, taxation or investment matters, and must make their own assessments concerning such matters and

other consequences of a potential investment in the Company and its securities, including the merits of investing and related

risks.

 This presentation is confidential and is being distributed to selected recipients only. In receiving or otherwise accessing this

Presentation, you will be deemed to have represented, agreed and undertaken that (i) you will observe the foregoing provisions,

limitations and conditions; (ii) you have read and agree to comply with the contents of this disclaimer including, without

limitation, the obligation to keep the information given at the presentation and this document and its contents confidential; and

(iii) you will not at any time have any discussion, correspondence or contact concerning the information given at the presentation

with any of the directors or employees of the Company or its subsidiaries nor with any of its customers or suppliers, or any

governmental or regulatory body without the prior written consent of the Company.

 This Presentation and any materials distributed in connection with this Presentation are not directed to, or intended for

distribution to or use by, any person or entity that is a citizen or resident or located in any locality, state, country or other

jurisdiction where such distribution, publication, availability or use would be contrary to law or regulation or which would require

any registration or licensing within such jurisdiction. Failure to comply with this restriction may constitute a violation of applicable

securities laws.

 This Presentation is not for publication, release or distribution in the United States, Australia, Canada or Japan. The distribution

of this Presentation in other jurisdictions may also be restricted by law.

 This Presentation and the information contained herein are not an offer of securities for sale in the United States. The securities

described herein have not been and will not be registered under the under the U.S. Securities Act of 1933, as amended (the

“U.S. Securities Act”), or any state securities laws, and may not be offered or sold in the United States except pursuant to an

exemption from, or transaction not subject to, the registration requirements of the U.S. Securities Act
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AGENDA

1. Market Environment

2. Status quo of RƎinvent

3. Outlook
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MARKET DEVELOPMENT
SINCE CMD 2018
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World Economy
Slower growth and 

continued conflicts on customs

Automotive Industry
OEM with extreme R&D challenges

Lower car sales put pressure on budgets

Cooperation
Increasing cooperation between OEM/Tiers

Consolidation
Continued consolidation process in 

ESP-landscape

Capital Markets Day 2019
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CHALLENGES FOR OEM
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REACTIONS

 Prioritization of invest

 Savings programs

 Reducing complexity

 Partnerships

 Reorganization

 OEM need to invest into:

• Evolution of ICE-Technology

• New drive Technologies 

• ADAS/Connectivity/HMI

• Mobility Solutions

 Decline in car sales

 New competitors

 Shortening of development cycles

 Staff shortage and rebalancing

CHALLENGES
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IMPACTS ON EDAG (I/II)
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Short-term

Mid- &

Long-term

Short-term
 Restructuring/Shifting of R&D Budgets at OEM to cause delays

in the awarding of projects

 Especially at Production Solutions project postponements and stops

 Partly underutilization due to delays and stops

 High volatility and continued price pressure

► EDAG focus on Restructuring PS, safeguarding margins in VE and grow E/E

Capital Markets Day 2019
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IMPACTS ON EDAG (II/II)
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1

Sources:

1. KPMG: Global Automotive Executive Survey 2019

2. VDA & Oliver Wyman: Future Automotive Industry Structure FAST 2030

3. McKinsey: Automotive Software and Electronics 2030

2

3

► EDAG focus on international network, best-in-class delivery 
and software capabilities 

Capital Markets Day 2019

Short-term

Mid- &

Long-term

Mid- & Long-term
 In order to lower R&D budgets, OEM and Tiers will increase outsourcing

 Value-added share of ESP will increase and enable sustainable growth 

 Highest increase of value-added share in Electrics/Electronics expected
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OF RƎINVENT
STATUS QUO 
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RƎINVENT –
EIGHT FIELDS OF ACTION

© 2019 EDAG Engineering Group AG. All rights reserved.

Internationalization Next Delivery Model
Excellence in 

Operations

Revenue Growth Ventures

Talents Number One Electrics/Electronics

Capital Markets Day 2019
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1. REVENUE GROWTH
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Existing clients

 Keeping our excellent position

 Offering of new services

 Deepening relationship and entering 

into development partnerships

 Increasing the international presence 

in the biggest automotive markets 

New 

automotive 

ecosystem

 Scale complete vehicle design 

competencies worldwide

 Position EDAG as top innovator 

and truly independent player 

 Offering of a seamless service portfolio 

over the whole value chain

 Ambition to grow above 

market remains

 Prepare PS for future 

challenges in mechatronics 

engineering and smart factory

Recent success:

 BMW General Development 

Project

 Electro Mobility Poland

 Evergrande Group

Capital Markets Day 2019

Revenue Streams EDAG activities Status
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Optimization of assets, infrastructure and 

internal administration

 Project Management optimization

 Increase of delivery profitability and 

reduction of ramp-up costs 

2. EXCELLENCE IN OPERATIONS
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in progress

Capital Markets Day 2019

Status

Status in progress
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3. INTERNATIONALIZATION
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GermanyInternational

~40%

2021
(target)  

Capital Markets Day 2019

9M 20192017

37%

2018

23%

2015 2016

77%
63%

22%

78%

27%

73%

30%

70%

ø2015 – 2018: 27%

x
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BCC Others

 ~800 BCC employees

at CMD 2018

 6.5% growth of BCC 

workforce until 

end of Q3 2019

 Growth of 50% 

until end of 2021 targeted

2018 2021
(target)

9M

2019

4. NEXT DELIVERY MODEL

Capital Markets Day 2019
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Task:

Extend the classical business models with new revenue 

streams in the area of innovative solutions for the 

networked mobility of tomorrow 

Target:

Scale and develop at ~100 HC

Status

Transversal unit for innovative software solutions 

implemented

Headcount >150

© 2019 EDAG Engineering Group AG. All rights reserved. 15

5. VENTURES
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INTEGRATED 

DEVELOPMENT
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6. ELECTRICS/ELECTRONICS

Capital Markets Day 2019© 2019 EDAG Engineering Group AG. All rights reserved.

Target Status

 Merger of all activities by H1 2019 completed

 Disproportionate increase in revenues on track

 Build one global E/E in progress
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7. NUMBER ONE

© 2019 EDAG Engineering Group AG. All rights reserved.

EDAG –

Capital Markets Day 2019

the leading independent 

engineering and 

production specialist 

for future mobility

EDAG –
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New country related recruiting process successfully implemented 

Implementation of a new “specialist career” track started

Launch of a new Employer Branding Campaign to start in December

8. TALENTS

05.11.2019
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Engineer
Senior

Engineer
Senior 

Specialist

Capital Markets Day 2019

RECRUITING

RETENTION

BRAND
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SUMMARY OF RƎINVENT
STATUS QUO

© 2019 EDAG Engineering Group AG. All rights reserved.

Task Status Complete

R Revenue Growth In Progress

E Excellence in Operations In Progress

I Internationalization In Progress

N Next delivery Model In Progress

V Ventures completed

E Electrics/Electronics In Progress

N Number One In Progress

T Talents In Progress

Capital Markets Day 2019
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OUTLOOK
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OUTLOOK 2019
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Revenues

previous year´s level +/- round 1% 

Adjusted EBIT-margin

in a range of round 4-5%

VE: + up to 5%

E/E: + >8%

PS: - >15%

VE: 5-7%

E/E: 5-7%

PS: -single digit%

by segment

by segment

Capital Markets Day 2019
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FINANCIAL AMBITIONS

© 2019 EDAG Engineering Group AG. All rights reserved.

Revenues

to grow above market average

Adjusted EBIT-margin

to be gradually increased back to historic levels

Capital Markets Day 2019
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YOU
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