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� On the market for 60 years: founded in 1947

� Publicly listed for 10 years: IPO in May 1999

� Beate Uhse brand worth Euro 54 million in Germany

� Presence in 16 countries across Europe

� Exports to more than 50 countries around the world

� 266 shops in eleven countries

� 23 million catalogues a year

� 1,300 employees

� Sales of Euro 253 million (2008)

� Market leader in erotica sector

At a glance



Shareholder Structure



Consolidated Sales

4

268,0 252,9

€ million



Group EBT
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-7,9 3,1

€ million



Group EBIT
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-4,4 7,1

€ million



� Retail

2,6

0,8

73,8

2008

-0,4

-1,0

30,2

Q2 2009
Euro million

2007

Sales 82,7

EBT -4,0

EBIT -2,4

Sales, EBT, EBIT



� Mail Order

Sales, EBT, EBIT

6,1

5,8

111,2

2008

4,4

4,4

49,2
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2007

Sales 109,3

EBT -1,6

EBIT -0,9



� Wholesale

Sales, EBT, EBIT

0,7
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-0,9

-1,5

23,9

Q2 2009
Euro million

2007

Sales 59,8

EBT 0,8

EBIT 2,3



� Entertainment

Sales, EBT, EBIT

2,6

2,7

13,9

2008

0,6

0,7

6,2

Q2 2009
Euro million

2007

Sales 16,3

EBT 3,1

EBIT 3,0



11

Consolidated Balance Sheet 2008

CONSOLIDATED BALANCE SHEET 2007 / 2008
ASSETS 2007 2008 SHAREHOLDER'S EQUITY AND LIABILITIES 2007 2008

Notes EUR 000s EUR 000s Notes EUR 000s EUR 000s

Non-current assets Shareholders's equity

Intangible assets 10.590 11.010 Subscribed capital 47.324 70.985

Goodwill 14.940 15.230 Treasury stock at cost of acquisition -3.463 -3.463

Property, plant & equipment 32.807 28.211 Capital reserves 745 2.653

Other financial assets 9.269 3.935 Revenue reserves 3.295 3.295

Investments 26.223 25.757 Other reserves 133 0

Shares in associated companies 2.989 0 Unappropriated net profit 18.235 20.445

Income taxes 9.969 8.106 Balancing item for currency conversion -41 548

106.787 92.249 Minority interests 139 131

66.367 94.594

Current assets

Inventories 34.770 40.201 Long-term debt

Accounts receivable 30.114 27.356 Interest-bearing loans 6.822 32.344

Other short-term financial assets and other assets 3.867 6.859 Pensions and similar obligations 4.058 3.968

Income tax refund claims (short-term) , 1.233 3.414 Other accruals 2.876 2.156

Liquid funds 7.408 5.612 Other financial liabilities 529 778

77.392 83.442 Deferred tax liabilities 1.811 333

16.096 39.579

Assets held for sale 5 0 750

Short-term debt

Accounts payable 20.423 20.176

Other financial liabilities 14.738 14.241

Pensions and similar obligations 247 259

Other accruals 4.437 2.724

Income tax liabilities 2.647 3.803

Loans 26.427 255

Short-term portion of long-term loans 32.797 810

Total assets 184.179 176.441 101.716 42.268

Total shareholders' equity and liabilities 184.179 176.441



� What implications does the economic crisis have for Beate Uhse?
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Consolidated Sales:
Preliminary 9-Month Figures 2009
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186,8
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Group EBIT:
Preliminary 9-Month Figures 2009
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2009 Forecast Group EBIT
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3,03,1*

€ million

*adjusted for insurance payment of 4 Mio. Euro



1. Acquiring new target groups

2. Optimising existing distribution channels and accessing new sales 
channels

3. Product Portfolio / Lifestyle

4. Multi-Channel organisation under 3 strong country brands

Four strategic cornerstones



Cornerstone No. 1
Acquiring new target groups

High Performers Young Experimental Couples

Lover Ladies

Pleasure Parents

Sex GourmetsYoung PeopleCool Cats

Customer potential

in Germany:

25 million people



Cornerstone No. 2
Optimising existing distribution channels and 

accessing new sales channels

� Focus on 2 store types

� Premium Shop 

� Fun Center

� Additionally:

� Outlet stores

� Licence partners

� Franchise system (start 2009)

� Home parties

� New Media

� IPTV, Iphone, Ipod, mobile services



� Customer list (excerpt)

Cornerstone No. 2
Optimising existing distribution channels and 

accessing new sales channels



Cornerstone No. 3
Product portfolio / Lifestyle

� Shift in product range towards lifestyle products

� Gifts

� Personal care

� Home accessories

� Expansion of private labels

� Geisha

� Evolved

� Mae B.

� Daring

� Cooperation with well-known brands / suppliers
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Textile
Fashion Basics:

T-shirt set

Polo

Skirt

Jeans

Top

Blouse

Short

Dress

Stockings

Bra basic

Sporting shirt

Home textiles
Basics:

Towels

Kitchen towels

Bathrobes

Bedcovers

Mattresses

Pillows

Mood bed

Bed complete

Covered table

Bath & Toilet 

textile

Carpet

General

Big sizes

Body / Personal 

care
Curling irons

Foot massage

Shavers

Hairdryer

Toothbrush incl. accessories

Philips light

Massage mat

Massage belt

Cosmetic theme

(erotic – Shihatsu)

Tension meter

Tooth bleach

Perfums

Web cams

MP3

Weather station

PDA

Navigation system

USB

Digital photography

Laptop

Mobile phones

Handycam

Electronics:

Cornerstone No. 3
Product portfolio / Lifestyle



� Supplier list (excerpt)

Cornerstone No. 3
Product portfolio / Lifestyle



Cornerstone No. 3
Lifestyle catalogue



Cornerstone No. 3
Lifestyle catalogue

Index: 120



Cornerstone No. 3
Lifestyle catalogue

Index: 114



Cornerstone No. 3
Lifestyle catalogue



Cornerstone No. 3
Lifestyle catalogue

Index: 140



Cornerstone No. 3
Lifestyle catalogue

Index: 77
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Cornerstone No. 4
Multi-Channel Organisation 

Change from distribution 

channel-based...
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Cornerstone No. 4
Multi-Channel Organisation

… to customer-driven

organisational structure



Cornerstone No. 4
Multi-Channel Organisation

3 strong country brands



Beate Uhse is positioning itself as a Lifestyle Company and as 

the Universal Erotica Marketplace for the Whole World.


