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Notice to recipients

Thispresentationand any materialsdistributed in connectionherewith (together,the ¢ t NB & S ydb hoti cbristifuge or form a part of, and shouldnot be construedas, an offer for saleor subscriptionof or
solicitationof any offer to purchaseor subscribefor any securitiesin anyjurisdiction,and neither this Presentatiomnor anythingcontainedherein shallform the basisof, or be relied uponin connectionwith, or
actasaninducementto enter into, any contractor commitmentwhatsoever

Thesematerialsmaynot be distributedto the pressor to anyother personsmaynot be redistributedor passedon, directly or indirectly,to anyperson,or published,in whole or in part, by anymediumor for any
purpose

Theinformation containedin this Presentationhasnot been independentlyverified and no representationor warranty, expressor implied, is made asto, and no relianceshouldbe placedon, the fairness,
accuracy completenessyeasonablenessr correctnessof the information or opinions contained herein None of Douglas,its subsidiariesor any of their respectiveemployees,advisers,representativesor
affiliatesshallhaveanyliability whatsoever(in negligenceor otherwise)for anylosshowsoeverarisingfrom any useof this documentor its contentsor otherwisearisingin connectionwith this Presentation The
information containedin this Presentationis providedasat the date of this Presentationandis subjectto changewithout notice.

Theinformation in this Presentationdoesnot constitute investment,legal,accountingregulatory,taxation or other advice,andthe Presentationdoesnot take into accountyour investmentobjectivesor legal,
accountingregulatory,taxationor financialsituation or other needs Youare solelyresponsiblefor formingyour own opinionsand conclusion®n suchmattersandfor makingyour own independentassessment
of the Presentation

Thispresentationdoesnot purport to contain all information that may be required by any party to assesdDouglasits businessfinancialcondition, results of operationsand prospectsfor any purpose This
presentationincludesinformation Douglashaspreparedon the basisof publicly availableinformation and sourcesbelievedto be reliable Theaccuracyof suchinformation (includingall assumptionshasbeen
relied upon by Douglasand hasnot beenindependentlyverified by Douglas Anyrecipientshouldconductits own independentinvestigationand assessmenasto the validity of the information containedin this
presentation,andthe economic financial,regulatory,legal,taxationand accountingmplicationsof that information.

Statementsmade in this Presentationmay include forward-looking statements Thesestatementsmay be identified by the fact that they use words suchas & | y (i A QGAS 8 GIASHEESK 8 driSE 4.5 O ¢
G 3dzA REVINB &3 il SIIR b P S I Faiordther wordsand terms of similarmeaningin connectionwith, amongother things, any discussiorof resultsof operations financialcondition, liquidity,
prospects,growth, strategiesor developmentsin the industry in which we operate Suchstatementsare basedon Y I y I 3 S YeGrérit iatantions, expectationsor beliefs and involve inherent risks,
assumptionsand uncertainties,includingfactorsthat could delay, divert or changeany of them. Forwardlooking statementscontainedin this Presentationregardingtrends or current activitiesshouldnot be

taken as a representationthat suchtrends or activitieswill continuein the future. Actualoutcomes,resultsand other future eventsmay differ materially from those expressedr implied by the statements
containedherein Suchdifferencesmay adverselyaffect the outcome and financial effects of the plansand eventsdescribedherein and may result from, amongother things, changesn economic,business,
competitive,technological strategicor regulatoryfactorsand other factorsaffectingthe businessand operationsof the company Neither Douglasnor any of its affiliatesis under any obligation,and eachsuch

entity expresslydisclaimsany suchobligation,to update, reviseor amend any forward-looking statements,whether as a result of new information, future eventsor otherwise Youshouldnot placeundue
relianceon any suchforward-lookingstatements which speakonly asof the date of this Presentation

It shouldbe noted that pastperformanceis not a guideto future performance Interim resultsare not necessarilyndicativeof full-yearresults

Additional items regarding the financial information included in this Presentation
All financial figures included in this Presentation are unaudited, unless otherwise indicated.

Performancendicators and ratios that we report in this Presentation, such as EBITDA, Adjusted EBITRaAmEradjusted EBITDA, Free Gdslwv andworking capital are not financial measures defined in
accordance with IFRS and U.S. GAAP and, as such, may be calculated by other companies using different methodologigsdifietteatinesult. Therefore, these performance indicators and ratios are not
directly comparable to similar figures and ratios reported by other companies. @
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Key highlights

Strong YTD salemnd earnings
performance

Implementation of investment
program driven forward

Repricing of Term Loan
FacilityB successfully
completed

Withdrawal from Turkish
market in line with Douglas
growth strategy

Strong saleperformance across all regionskurope

Continued dynamic growth inreommerce sales, which now account id.1%of total sales (PY:0.0%)
Combinedshare of private label / exclusive brandsreased to 17.1%°Y:15.1%)

EBITDAdjusted for exceptional items increased 18.2%driven by topline growth, scale benefits and efficiency
improvements

20 stores opened, mainly iBasternEurope; continuous investment refurbishmentsandmodernisations
CaslconversioA remains highat 84.7% (LTM Jun 2016: 77.5%)

Implementation ofEUR 100nmvestment programfocusing on fundamental growttirivers- in particular the Douglas brand,
CRM, Omnchannel and Private Labebn track; initial projectdaunched

Organisationakestructuringin Germany as well as in most of the international countries completed efoegite moveof
the corporate headquarters

Realisation costselated to organisational restructurirgffected 9M FY2015/16 EBITDEUR 12.9m; unchanged compared
to H1 FY2015/16 report as no further costs occurred in Q3 FY 2015/16

In August 2016, theefinancing of the current Facility B including an additional EUR 150m has been successfully completec

The newTerm LoarFacility B ipriced at Euribor + 375 bps (1% floor), representing a 125 bps reduction in margin compared
with the original Facility B

Raise of an additional amount of EUR 150m for general corporate purposes, in particular relating to potertial bolt
acquisitions (EUR 50m) and a distribution to shareholders (EUR 100m)

Annual reduction in interest expenses of around EUR 8m expected

Low market share in Turkey (< 5%) and lack of potential for major improvement of market position in {teermivhs led to
the decision to exit the Turkish market; Douglas continues to aim at becofiib@N\2 in each of its markets

The Turkish store network currently comprises 11 stores earmarked for closing over the coming months

1 Definedas AdjustedEBITDA minuSAPEXivided byAdjusted EBITDA @
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OM FY2015/16Key financials

Comments Key financials

Net salesncreased byl.1%. Wholesaleperations in France managed by

DouglasPassiorBeautéAchats{ ®! ®{ @chatsxdete terminatedon i EURM i M M i LTMJunLTM Jun
DecembeBL,H nmn ® 2 AGK2dzi (KSasS &1tSa Ay G(KS LINA2N &5 2PA/52ERI2 Ry 80 g 016
increased by 5.percent Net Sales 2,044 2,128 41%: 2577 2,691 4.4%
Likefor-like sales grevby 5.5% Likefor-like 5.5% 5.4%
AdjustedEBITDA increased bg.2% with Marginimprovingby 1.0%point to

12.8% Adjusted EBITDA 241 273 132% 297 331 11.7%
All geographical regions contributed to tisérong performance Margin (%) 11.8% 12.8% 11.5% 12.3%

Lower CAPEX due to intra year timing effects in refurbishments and
modernisation®f the store network, mainly in Germany and France 74 75 1.2%
223 256

75.2% 77.3%

CaslconversionAdjustedEBITDA minuSAPEXivided byAdjustedEBITDA) Adj. EBITDA CAPEX 190 231
reached 84.7% affected by seasonal-&)fects of the Christmas business; LTM 28.9% 84.7%
. 0 . 0

Jun 2016 cash conversion remains high at 77.5% Cash conversion

Unlevered Free Cash Floy

pre-M&A CAPEX L 10K

Unlevered Free Cash Floy

POStM&A CAPEX L2y L

CAPEX i 51 42 (18.1%

1 ExcludingCash Flovirom discontinued operationslefined as net cash flow from operating activities lesscash flowfrom investing activities

o
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OM FY 2015/16ales

Comments Salesboridge

Totale-commerce sales increased stronglyasy0%, notably in Germany, in EURm

France and the Netherlands. Share of online sales to total sales reached 12.1%

(PY: 10.0%). Stationary satese by3.4%.0r 2.9%on alike-for-like basis

driven by successful marketing campaigns @M measures that many

countriesled to higher footfall in the storesn the one hand antb a better +4.1%

conversion rate from store visitors to customers the other hand

15 2,128
Internationalsales account fa56%0f total sales, consistent with the level in 19

the prior year 39 10

2,044
1) Germany like-for-like sales rose by.6% driven by both the onlirghops and
the stationary business

2 ) Francelike-for-like salesncreased by 6.0% he prioryear total sales include
EUR 18m sales fropurchasing cooperation DRRhats(terminated
December 31, 2004

3) SouthWesternEurope:like-for-like growth 0f5.4% driven by both the
stationary as well as thenline businessAlmost all countries contributed to
the positive sales performance. In particular our operations in the Netherlands,
Austria and Spain performed well

4 ) Eastern EuropeLikefor-like sales increasdaly 8.9%gdriven by stationary as oM 1 2 3 4 M
. o . o 2014/15 2015/16
well as online business all countries included in this segment
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OM FY 2015/16 Saldsy region

Germany =4 France O
in EURm in EURm
+ 0,
ik +1.8%
903.3 942.6
558.5 568.7
9M 2014/15 9M 2015/16 9M 2014/15° 9M 2015/16
SouthWestern Europe Eastern Europe
in EURm in EURm
+4.9%
394.4 413.6
+8.2%
187.6 203.0
9M 2014/15 9M 2015/16 9M 2014/15 9M 2015/16

1 Excluding intersegment sales
29M FY 2014/15: Including EUR 18m sales from the purchasing cooperatideizR&terminated Dec 31, 2014); excluding DRfBatssales increased by 5.1%
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OM FY 2015/16 Adjuste&8BITDA

Comments

All geographical regions contributéal the increase irdjusted EBITDAyith

the improvement irMargin supported by strong growih e.ccommerce,
optimisationof coststructuresandhigher gross margins in particular in France
and in Eastern Europe

1) Germany EBITDA increased, driven by strong topline growthapgtimised
cost structure as a result of tterganisationatestructuring.During the nine
months ended Jun80,2016,the 4.4percentsalesincreasehas translatednto
the same increasin grosgrofit anda 6.4 percenincreasein Adjusted EBITDA

2) France Remarkable sales growth and higher gross margin drove EBITDA, the
full ninemonths effect of the integration of th€lindEeilstores (acquired in
Q2- 14/15) supported the positive performance

3) SouthWestern EuropeEarningsmproved mainly aa result ofstrong sales
growth and efficiency programs to improve our competitive position. All
countries contributed to the highéEBITDA, in particular the Netherlands and
Italy

4 ) Eastern EuropeEconomie®f scale due to topline growth amaptimisationof
cost structure Almost all countries contributetb the positiveearnings
development, in particular Poland performed well

1 Forfurther details on adjustments to Reported EBITDA see Iage

Adjusted EBITDAridge!

in EURmM
+13.2% 5 12.8%
10 273
11.8% 10
;
241
oM 1 2 3 4 oM
2014/15 2015/16

Adj. EBITDMargin

o



OM FY 2015/16 Adjuste&BITDA byegion

Germany
in EURm 12.7%
+5.9%
114.7
9M 2014/15
SouthhWesternEurope
in EURm 8.1%
+29.9%
31.8
9M 2014/15

Adj. EBITDMargin

12.9%

121.4

9M 2015/16

10.0%

41.3

9M 2015/16

in EURmM 13.6%

75.7

9M 2014/15

in EUR
n EURm 10.1%

18.9

9M 2014/15

France

+13.8%

EasternEurope

+27.0%

1Germany : including consolidation effects relating to costs that have to be recharged to different countries abroad (85/1BYr@ibus EUR 0.1m; PY: EUR 0.5m)
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15.2%

86.2

9M 2015/16

11.8%

24.0

9M 2015/16
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OM FY 2015/16 CAPEX

Comments CAPEX

Decrease in CAPEX due to lower investments in maintenance and in EURM
refurbishment mainly in Germany and France

Focused CAPEKXend based on a well invested store portfobiwer 73%of
total CAPEMttributable to Germany anéfrance, 12% to Soutfvestern

(18.1%)
Europe and 15% to Eastern Europe
2.5%
Maintenanceand refurbishment CAPEX including other investments in central 51
projects (e.g. technical improvement of the online platform) amaort4.3% 2.0%
of total CAPEX (PY: 83.1%) 42
20 new perfumeries opene@PY: 20)mainly inEastern Europe. laddition,
one store haveen acquired iloth Germany and France, respectively
22 storeclosed(PY: 46), mainly in Germany, France and Croatia
9M 2014/15 9M 2015/16
# Storeg 1,555 1,550

CAPEAs % of Sales

L Excluding&A-CAPEX
2 Excluding 138 franchistores as ofun 30, 2016 (14fanchise stores as diin 30, 2015)
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OM FY 2015/1&ashFlow bridge

in EURm
Castconversiof
273 84.7%
5
(48) 204
(23) 3)
149 8 157
(55)
Adj. EBITDA CAPEX Working Capitazl Taxes Others’ Adj. Free Cash Cash Effect from Free Cash Flow M&A CAPEX  Free Cash Flow
Flow EBITDA (pre-M&A) (post-M&A)
Adjustments* before Financing
1IncludingEUR 6nmelating to investments accounted forfy2014/15 3 Changen other assets, liabilitieandaccruals

2 Defined asnventories trade accounts receivables, trade accounts payables as well as other receivabiésor further detail®n adjustmentso Reported EBITDA see page 18
andliabilities related to supplier receivables for rebates/bonusesketingsubsidies, voucher liabilities, > Net proceeds from the disposal of real estate and the acquisifibmo stores(Germany, France
provisiondor deliveries and services not yet invoicedjusted for PPA and transaction costs 5Definedas Adjusted EBITDA minus taBsAPEXivided by Adjusted EBITDA /
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Debt structure as of June 30, 2016

Debt structure

in EURM
Amount Maturity Pricing
Cash and cash equivalehts (103)
Term Loan Facility’B 1,220 August 2022 E + 500bps
Senior Secureblotes 300 July2022 6.25%
RCF (EUR 200m) 0 February 2022 E + 375bps
Net Senior Secured Debt 1,417
Senior Notes 335 July 2023 8.75%
Accrued Interests 22
Other FinanciaDebf 2
Total Net Debt 1,776

1 Excluding credit card receivables (EUR 11.5m)

2 EURIBOR floor of 1.0% P
3Tax loan in France @
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